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1  Meeting Opened

· Meeting start: 1:00pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Ken McCaw (SC 2006 Convenor), Peter Kelly (Board Member), April Rutkay (SC2007 Treasurer and nominee of SC 2007 Convenor).

· Apologies: Elaine Kemp, Michael Dawson, Shay Telfer, Juanita Whitehead, Dave Cake, Ruth Turner, Mark Turnley.

· Absent: None.

2  Minutes of previous meetings

Held off.

3  Matters arising

3.1  Online matters

3.1.1  Wiki

Nothing has been done on the Wiki yet.  Msquared has offered to set up the Wiki.

3.2  Insurance

Rohan reports that the insurance has been renewed at $1928.22.  The breakdown for the different subcommittees is:

· WASFF: $100

· Swancon 2006: $1232.22

· GenghisCon 2006: $382

· Fandomedia: $214

These figures are based on $100 base plus a pro-rata amount based in the convention’s budget turnover.  WASFF is also subject to the $100 base.

3.3  Swancon business name

Rohan reports that the Swancon business name has been renewed at $75.

4  Board reports

4.1  Treasurer’s report

See attached report for details.  Summary:

· At the end of August 2005, WASFF has about $32,000 in the bank.

· The liability in the report is based on the “still to come” columns in the timelines.

· Almost all banking changes (signatories, correct banking relationship details, etc) have been completed, with only some concom signatories to sign.

· A generic receipt book design has been created.

· The timelines will be deferred to the relevant convention reports.

Discussion followed about there being two types of liability: the liability if the convention goes ahead and fails (call this “potential liability”), and the liability if the convention is halted now (call this “strict liability”).  These liabilities will vary over time, too.

If the convention committee treasurers reforecast correctly at the end of each month, then the potential and strict liabilities can also be relatively accurately recalculated.

Discussion followed about the receipt book design.  Significant points:

· Separate membership form (ie: don’t use the receipt books as membership forms)

· Do not allow receipt books to be used for more than one purpose (eg: different conventions)

· Smaller books (fewer receipts per book) will result in less wastage

4.1.1  Treasurer’s rant

See attached report for details.  Summary:

· The function of the Budget Timeline is to plan funding of the convention.

· At any stage, the convention’s convener should know what they and their committee have done and how they are going

· The forecast in the Budget Timeline needs to be continually updates as the committee receive and spend funds to address differences from the original plan.

4.2  Administrator’s report

The Administrator has found a Wiki solution (www.twiki.org) that should suit our needs.  It provides a good feature set including security, freedom, and configurability.

The Administrator would like to extend a formal thanks to Jenny at BankWest for her service to WASFF in resolving the banking issues we had.

4.3  Chair’s report

Nothing additional.

5  Convention reports

5.1  Swancon 2004

This should be resolved by the next Board meeting.  No additional news on Valhalla and the receipt books and money therein.

5.2  Swancon 2005

Elaine apologises for Steve (Gunnell)’s delay in finalising the books, and will personally take on the task of ensuring the books are finalised.

Swancon 2006 can not apply for a particular arts grant until Swancon 2005 completes their arts grant acquittal, making resolution of the Swancon 2005 books somewhat urgent.

Discussion followed about what action to take for convention committees who did not finalise their books soon enough:

· If Swancon 2005 do not complete their arts grant acquittal in a timely fashion, it’s possible that that grant may not ever again be available to WASFF.

· Should the committee or the treasurer of that committee be punished in some fashion?

· We should motivate them with positive reinforcement as much as possible, to avoid such a situation.

· In this particular case, if the effect of the delay is that no future ARTSWA grants are available to WASFF, the issue will be brought up at the next AGM, to notify members that the cause of the problem is Steve’s delay in completing the books.

· If the books are not sorted out by the end if September, then Elaine will take over and the AGM will be made aware of what happened.

5.3  Swancon 2006

· Firebird and Chris Creagh (SC2006 Treasurer) went through the budget timeline with a fine tooth comb and sorted it all out.

· Swancon 2006 is running a geek “trash and treasure” event, where sellers pay for selling space, buyers pay an entry fee, and buyers buy from sellers (also commonly known as a “swapmeet” event).  The budget forecasts $130 profit, which is small, although the event is good for promotional purposes, as it expected to be well-attended.  (This ought to be promoted as a WASFF event.)

· Swancon 2006 may be able to apply for an FTI grant (approximately $2000-$4000), perhaps to bring over a film director from the eastern states.

· Other fundraising events include:

· Intimo lingerie sales (ongoing)

· Friday night pizza social gatherings

· Movie sales

· Swancon 2006 will receive funding from JAFWA in return for a number of tickets to the Ippongi Bang concert (Ippongi Bang is a Japanese singer/actress/manga artist).

· The concert will follow the masquerade.

· John (Parker) has a less active role as head programmer, due to a newborn baby, but is still in the role and is well supported by other assistants.  Paul Kidd will be his immediate sidekick for the purposes of managing the programming.

· Three of the four airfares have already been paid.

After some discussion the Board approved the updated budget.

5.4  Swancon 2007

· April has been working with Firebird to get the draft financials completed.

· Guests: at least one has been slated already

· Hotel: probably the Acacia, but others are being investigated for fallback

· Emerald probably too small

· Kings is too expensive

· Others being investigated: Convention Centre, Holiday Inn

· A larger seed is being sought due to the Natcon bid

· A creativity meeting has been held already.

5.5  GenghisCon 2006

Summary of main report:

· 18 full memberships sold already, one room for two nights sold already

· Quiz night went well

· Next event is “Harry Potter and the Goblet of Fire” screening

· Program planning is still in progress

· Venue is booked

· Venue deposit will be paid as soon as cheque book arrives and GCI (GenghisCon Incorporated) signatories are complete

Summary of discussion:

· Not all figures are current, as the budget report is as at the end of last month.

· Discussion relating to attendance versus membership and specifically WASFF event attendance (ie: GC2006) attendance conferring GCI (GenghisCon Incorporated) membership:

· Perhaps we should stop calling attendance membership.

· A nominal portion of the convention attendance/membership fee could be paid to GCI to confer membership rights for GCI.

· However this is resolved, it must be in line with GCI’s constitution.

· Perhaps GCI may need to differentiate between positions in GCI for running the organisation and positions for running a convention.

The budget appears to have a $5000 discrepancy, but is otherwise approved by the Board.

5.6  Fandomedia

Summary of main report:

· The budget has not changed since the last Board meeting.

· The guest’s airfare has been booked and paid for under budget.

· About 20 people have already confirmed they are planning attendance

· Guests are already confirmed for 2006

· Fandomedia 2006 will be launched at Fandomedai 2005

Summary of discussion on potential Fandomedia 2006:

· Firebird recommends that Jaunita organises a committee to help her run the convention

· Rohan and Msquared agree that a committee structure may assist if organising the convention becomes too large a task for one person particularly if that person is involved in organising a Swancon.

· The workload impact on the Board’s Treasurer of a small convention (without its own treasurer) should be considered when approving a small convention.

Firebird notes that Jaunita asked to reduce or eliminate the seed additional 10% due to the Board’s slow resolution of banking issues (which were largely Msquared’s fault).

· Rohan comments that WASFF still provide an enabling service to run the convention, and still assume the risk associated with the convention, and thus still should be entitled to any benefit that arises from having supplied that service.  It also enables accumulation of a surplus to be callwd upon should the need arise.

5.7  Slash Grrl convention

Summary of main report:

· There is a program

· 16 memberships have been sold

· The convention is $50 over budget

· Catering expenses have been reduced to help compensate

· A contribution jar will be passed around to help make up the shortfall

Summary of discussion:

· A cheque for accommodation has been written.

6  General business

6.1  Online issues

Jeremy made a request that online issues be postponed until the next Board meeting, as neither Shay (Telfer) nor Dave (Cake) will be present.  This request was presented to the Board, but the Board considered it more important to move forward, and that sufficient other tech-savvy Board members were in attendance to make informed decisions.

6.1.1  Electronic mailing list subscription policy

There was some discussion about who should be subscribed to the wasff @ sf.org.au electronic mailing list.  Principle points:

· Perhaps only actual Board members should be subscribed.

· Perhaps subcommittee heads (Swancon and/or others) should also be subscribed.

· Perhaps a separate Board-only list ought to be set up.

The conclusion after this discussion was that the Board did not want to exclude members of the community from knowing what goes on within the Board, and so the current subscriptions will remain as they are.  However, in some circumstances the Board may need to discuss sensitive issues and will need to post comments on such issues knowing that only other current Board members are receiving those comments, so a new mailing list (perhaps board @ wasff.sf.org.au) should be set up for such discussions.

6.1.2  Electronic mailing list posting policy

The current limitation of 40K for posts to the wasff @ sf.org.au electronic mailing list is inadequate for our current needs, and needs to be increased to 1M to allow for posting of minutes and other important documents.

6.1.3  Electronic mailing list hosting

The mailing list is currently hosted on Jeremy (Byrne)’s services.  The Board needs to consider if this is appropriate, and consider moving the list elsewhere, such as bur.st (where WASFF now has an account).  This issue will be resolved at a future Board meeting.

7  Meeting closed

This meeting of the Board was closed at 4:29pm.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 27th of November, 2005.  This is the weekend after Fandomedia.
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